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About ASPIRE 

 

ASPIRE is a small learning community developed with a focus on core instructional 

competencies for grades 10-12, employability skills, service learning, career exploration, 

and social-emotional skill development.  Program goals for ASPIRE include credit 

attainment leading to graduation, improved attendance, improved citizenship, and 

improved readiness for workplace success.    

 

Schedules and Calendars 

 

Hybrid Full-Time Schedule: To maintain the 10:1 student to teacher ratio 

recommended by the National Dropout Prevention Center the ASPIRE program utilizes 

an AM/PM cohort model.  Students attend traditional, on-site classes at Webster during 

the morning or afternoon session. Students are also enrolled in online, credit recovery 

classes in which they participate from home.  Students are expected to spend at least 

1.5 hours per day working on their online, credit recovery class(es). 

 

School Day Schedule: For attendance purposes, the school day for all-day students is 

from 7:15 a.m. to 2:15 p.m. Morning half-day students attend from 7:15 a.m. - 11:00 

a.m. and afternoon half-day students attend from 11:00 a.m. - 2:15 p.m. All students are 

required to be regular and punctual in their attendance. Afternoon students will enter 

through Door 1 and report to the Rec Room or cafeteria. 

 

Arrival: The building will be open at 7:15 a.m. for students.  Students should not arrive 

prior to this time.  Students enrolled in the ASPIRE Program will enter through the main 

door (#1) at the front of the building or through the bus door (#2) on the south side of 

the building. Upon entering, ASPIRE students may either go to the cafeteria for 

breakfast or to the Rec Room.  Instruction begins at 7:30am at which time students 

need to report to class. 

 

Restroom Breaks: Restroom breaks for students are scheduled during passing times. 

ASPIRE students are to use the upstairs restrooms. Passes to use the restroom during 

instructional times are discouraged and are only given for emergency situations. 

 

Dismissal: Students will be dismissed by classroom teachers and may leave from 

either Door 1 or Door 2 at 2:15 p.m. 

 

 

Admission and Attendance 



 

 

 

Admission: Students can be placed in the ASPIRE Program by: 

● High school administrator recommendation based on credit deficiency. 

● Student Services following a disciplinary referral from the home building. 

● Buchanan County Academy adjudication if the student is in high school. 

 

Most students in ASPIRE utilize a hybrid schedule.  Some may attend full-day classes 

depending upon their individual situation. Upon placement to Webster, the student and 

parent(s) / guardian(s) must attend an enrollment meeting with a WLC administrator. 

During this meeting, program information and the SJSD Code of Conduct form will be 

reviewed. This contact provides an opportunity to build rapport and a working 

relationship with the students and parent(s) / guardian(s). 

 

Attendance Requirements: Regular attendance is critical to a student’s success in 

school. Students enrolled in the ASPIRE program at Webster are expected to be at 

school every day. Attendance is an important part of obtaining credits for graduation; 

therefore, missing multiple days may impact your ability to earn credit and graduate on 

time. 

 

Webster Attendance Procedures 

1. Teachers will take daily attendance within 15-20 minutes from the start of class. 

2. Secretary will evaluate attendance and create a list of students who are absent. 

3. List will be distributed to the attendance team 

4. Calls will be made to parents and documented. 

5. Secretary will make administrators aware of students whose attendance falls 

under the district benchmark guidelines. 

 

If attendance becomes a concern, a change in programming may occur. 

 

Tardies: Students enrolled at Webster are expected to be on time every day. Missed 

classroom time may require you to make up coursework after school hours. 

 

Release during the School Day: If a student has to leave school early, permission 

from a parent/guardian and an administrator must be granted.  

 

 

 

 

Student Resources and Services 

 



 

 

Connection to Home Building: The district assures that all ASPIRE students will have 

an equal opportunity to participate in program options, nonacademic and/or 

extracurricular activities and services offered by a student’s home building.  As long as 

an ASPIRE student meets the same participation requirements as students at their 

home building, they are able to participate in sports, clubs, dances, etc.  

 

Students may have fees and/or class dues that are required to be paid.  Any fees must 

be paid upon graduation before a diploma will be released to the student.  Fees can be 

paid at the home building during designated registration days or by scheduled 

appointment. 

 

Student Supplies: Students will be provided the appropriate supplies to work on 

assignments. All academic supplies will be provided by the school. 

 

SJSD Technology: Laptops, chargers, and hotspots are property of the St. Joseph 

School District and are issued to enrolled students; this includes a $10 tech fee.  This 

fee can be paid to Webster.  Students are responsible for any damages to the school’s 

computers. Students and parents will be required to complete an SJSD Technology 

Agreement before a device is issued.  Students are expected to bring their laptop with 

them fully charged each day and take it home to submit work for online classes. 

 

School Breakfast / Lunch: School breakfast and/or lunch will be provided by Webster 

free of charge.  

 

Counseling: Webster has several individuals who work on the care team. They are 

available to provide educational and personal counseling to students enrolled at 

Webster. Students will have opportunities to talk with a member of the care team. These 

trained employees are available to talk and to listen to students about situations and 

experiences that may be affecting their ability to be successful in the instructional 

program. 

 

 

 

 

Counseling (continued): Students enrolled at Webster may be able to participate in 

small group counseling. All participants are expected to approach group counseling 

seriously and conscientiously. Small group is designed to assist the students in the 

following ways: 

● Examining behavior and coping mechanisms 

● Understanding reasons of behavior 



 

 

● Changing behavior through appropriate decision-making and social skills 

 

School Resource Officer: Webster has a school resource officer who is a member of 

the St. Joseph Police Department. This officer has special training along with the 

traditional rights and responsibilities of all police officers. 

 

 

Student Conduct 

Student Expectations and Responsibilities: In order for any school to be successful, 

the environment must be one conducive to learning.  As part of our Positive Behavioral 

Interventions & Supports (PBIS), Webster has clearly defined expectations, consistent 

application of those expectations, and a conscientious attitude on the part of their 

students, staff, and community in complying with these rules.  

 

The teaching of self-discipline is the ultimate goal of the Discipline Management 

System. Good discipline is not just a side issue but is one of the major purposes of 

education. Every student has the right to learn and every teacher has the right to teach. 

If students are to develop into responsible citizens for tomorrow, each must learn the art 

of self-discipline today. Students who have a high degree of self-discipline exhibit such 

behavior as the following: 

 

● Positive self-concept 

● Cooperative attitude 

● Attitude of respect toward individuals and property 

● Self motivation 

● Appropriate expressions of opinions and ideas 

● Consideration for oneself and others 

● Responsibility for their own actions 

● Attentiveness 

● Guidance of their own behavior 

● Self-control 

 

 

 

 

Webster Building Expectations: 

 



 

 

 
 

Webster’s “Big 3” Expectations (Rules):  Classroom Expectations: 

● Be safe      - Respect yourself 

● Be responsible     - Respect others 

● Be respectful      - Respect this place 

 

 

If chronic, unexpected behaviors that regularly impede the learning of others 

becomes a concern, a change in programming may occur. 

 

 

 

 

 

 

Grading & Instructional Programming 

 

Competency-Based Grading:  The ASPIRE program utilizes a “pass or no credit” 

grading system.  Each week students will have at least two graded activities during 

class.  Students receive credit at the end of each term (quarter) if they have completed 



 

 

all graded activities or at least 75% if the classroom teacher includes more than 2 

grades per week. 

 

Instructional programs will be designed for individual student needs. The instructional 

programs may include: 

 

● ASPIRE Cohort (AM or PM): Students participate in traditional, in-person 

courses at Webster for half of the day and online, computer-based courses at 

home for the other half of the day.   

 

● Virtual At-Home: Students will have online academic and/or elective courses at 

home.  Must apply and be approved by an SJSD district office administrator. 

 

SJSD GRADUATION REQUIREMENTS 

 

Curricular Areas Credits 

English Language Arts 4.0 

Social Studies 3.0 

Mathematics 3.0 

Science 3.0 

Physical Education 1.0 

Health 0.5 

Fine Arts 1.0 

Practical Arts 1.0 

Personal Finance 0.5 

Electives 7.5 

TOTAL CREDITS 24.5 

 

 

Other Programs of Study at Webster 

 

Missouri Option : Diploma program for students who are seniors in standing and 17 

years of age. Students must be credit deficient. Students must complete three half-

credit courses: health, personal finance, and government, as well as community service. 



 

 

In addition, students must successfully complete the high school equivalency exam.  

Diploma program. 

 

High School Equivalency (HSE): Certificate program for students who are 17 years of 

age and not enrolled in school. HSE Prep is offered approximately every six weeks 

throughout the school year.  

 

 

Parent / Guardian Expectations 

1. Attend an initial meeting with a Webster administrator 

2. Commit to having the student at school and on time. 

3. Work actively and cooperatively with teachers. 

4. Be available to be contacted via phone, email, or text and return missed calls 

promptly. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

ASPIRE Agreement 

 

Student Name: _____________________________________________ 

 

ENROLLMENT AGREEMENTS 

_____ We were provided a copy of the ASPIRE Program Handbook and it was discussed with 

us at the intake meeting. 

_____ We understand that Webster Learning Center is part of the St. Joseph School District and 

follows all of their board policies. 

 



 

 

ACADEMIC AGREEMENTS 

_____ I am accountable for my own learning. It’s my responsibility to utilize available resources 

and make staff aware of my needs. 

_____ I will be a responsible student by being on time and prepared for class. I will attempt to 

complete all required work, activities, and assessments. 

_____ I will comply with academic recommendations and/or interventions made by staff to 

increase my opportunity for success. 

 

ATTENDANCE AGREEMENTS 

_____ I will make every attempt to attend school during regular school hours. 

_____ I understand absences will likely impact my ability to gain credit and graduate on time. 

 

EXPECTATIONS AGREEMENTS 

_____ I will follow the Webster Learning Center building expectations (Be Safe, Responsible, & 

Respectful) 

_____ I will follow the classroom expectations (Respect yourself, Respect others, and Respect 

this place) 

 

PARENT / GUARDIAN AGREEMENTS 

_____ I will work cooperatively with Webster staff. 

_____ If my student is unable to attend school, I will contact the school. I realize that if I don’t 

contact the school, they may contact me. 

_____ I will be available to be contacted via phone, email, or text at all times during the day 

 

The program is intended to help students recoup credits to graduate on time.  Regular participation and 

cooperation with students and staff is critical to making adequate progress.  If concerns with attendance 

or behavior become chronic and/or result in regularly impeding the learning of others, we understand that 

a change in programming may occur.  

 

__________________________________ ________________________________ 

Parent/Guardian Date 

 

__________________________________ ________________________________ 

Student Date 

 

__________________________________ ________________________________ 

Administration Date 

 

Welcome to the ASPIRE Program! We look forward to working with you and helping you meet your goals.  


